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Telehealth, telemedicine, digital health, connected 
care and virtual health all refer to providing health 
related services at a distance facilitated through 
the use of technology. While these different terms 
are sometimes used interchangeably, there is not 
always agreement on what each one means or 
how specifically they might differ.

43%
Health Centers 
that used 
telehealth PRIOR
 to the pandemic

2019 Health Center Program Data: 
(https://data.hrsa.gov/tools/data-reporting/program-data/national/table?tableNam
e=ODE&year=2019)

99%
Health Centers 
that used 
telehealth DURING 
the pandemic

(https://data.hrsa.gov/tools/data-reporting/program-data/national/table?tableNa
me=ODE&year=2020)

1 out of 11 
people in the 

U.S. were served by 
Health Centers in 2020
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Telemedicine refers to the delivery of medical 
services between a health care professional 
and a patient through the use of 
tele-communications technologies. ����
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Connected care is more expansive and includes 
all the uses of technology that support provider 
and patient interactions, including secure 
messaging, patient portal communications and 
remote patient monitoring.
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Telehealth is even broader than telemedicine or 
connected care because it not only includes 
clinical interactions between providers and 
patients, but also includes the use of 
telecommunications technologies to support or 
enhance provider and patient education, health 
administration and more. Applications of telehealth 
go across all health service disciplines, including 
but not limited to medicine, dentistry, behavioral 
health, physical therapy, rehabilitation and public 
health.
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Virtual Care is even broader than telehealth, adding 
patient and provider interactions with intelligent 
machines to the mix. Digital health tools include all 
the technologies used to support virtual care

www.NACHC.org
October 2021
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Why Did it Take a Pandemic? 
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“The more technology 
around us, the more the 
need for human touch…”   
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Common Value Based Payment Models
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Volume Based  
A prospective payment 
system based on the 
quantity of services.

A system for reimbursing 
providers based on the 
quality of care 
(outcomes achieved) 
rather than the quantity 
of services provided

  Value Based

How Value Based Payment Models 
May Help Health Centers
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https://www.chcf.org/publication/how-health-centers-
improve-patient-care-value-based-payment/
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Opportunities for 
Telehealth
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Level of 
Investment* Digital Health Tools/Services What It Could Accomplish

$ Project ECHO to support 
providers and build capacity

•  Improve quality metrics and health outcomes/better manage 
chronic conditions

•  Enhance care coordination/facilitate team based care
•  Support recruitment and retention/Improve provider satisfaction 

and work-life balance

$ Mobile Health Apps to 
educate, monitor and/or 
incentivize behavior change

•   Improve quality metrics and health outcomes/better manage 
chronic conditions

•  Support efficiency of care/improve the use of limited staff 
resources

•  Collect and monitor real-time patient data
•  Improve patient satisfaction and engagement

$ Secure Text Messaging to 
remind about appointments, 
taking medications, providing 
health information, collecting 
data

•   Improve quality metrics and health outcomes/better manage 
chronic conditions

•   Support efficiency of care/improve the use of limited staff 
resources

•  Collect and monitor real-time patient data
•  Improve patient satisfaction and engagement

$ Individual Telehealth 
Platform License to support 
Direct to Consumer Telehealth 
Visits, Support Groups and/or 
Health Education for a Subset 
of Patients

•  Improve access to timely evidence-based care (the right care, 
at the right time, in the right place) / decrease no-shows and 
missed appointments

•  Improve quality metrics and health outcomes/better manage 
chronic conditions

•  Support efficiency of care/improve the use of limited staff 
resources

•  Improve patient satisfaction and engagement
•  Support recruitment and retention/Improve provider satisfaction 

and work-life balance

$ Patient Portal Secure 
Messaging/Virtual 
Visits to support timely 
communication, monitoring 
and triage

•   Improve access to timely evidence-based care (the right care, 
at the right time, in the right place) / decrease no-shows and 
missed appointments

·•  Support efficiency of care/improve the use of limited staff 
resources

•  Collect and monitor real-time patient data
•  Improve patient satisfaction and engagement

DIGITAL HEALTH TOOLS/SERVICES - Level of Investment Continuum

LEVEL OF INVESTMENT* 
Ballpark annual costs based on CY21 environmental scan. Includes initial start up and ongoing 
maintenance. Actual costs will vary based on model (in-house, contracted, hybrid) implemented.

$ = LOW  (Between $0 - $99 per patient per year)

$$ = MEDIUM  (Between $100 - $1,000 per patient per year)

$$$ = HIGH  (Greater than $1,000 per patient per year)
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Level of 
Investment* Digital Health Tools/Services What It Could Accomplish

$$ Enterprise Wide 
Videoconferencing Platform 
Licenses to support 
scheduled and on/demand 
acute care visits for all 
patients

•   Improve access to timely evidence-based care (the right care, 
at the right time, in the right place) / decrease no-shows and 
missed appointments

•   Improve quality metrics and health outcomes/better manage 
chronic conditions

•  Support efficiency of care/improve the use of limited staff 
resources

•  Improve patient satisfaction and engagement
•  Support recruitment and retention/Improve provider satisfaction 

and work-life balance

$$$ Remote Patient Monitoring 
to support chronic care 
management and prevent 
hospital readmissions for 
all patients who meet pre-
defined eligibility criterion

•   Improve quality metrics and health outcomes/better manage 
chronic conditions

•  Support efficiency of care/improve the use of limited staff 
resources

•  Collect and monitor real-time patient data
•  Improve patient satisfaction and engagement

$$$ Digital Preventive Screening 
Services (e.g., Diabetic 
Retinopathy Screening, Mobile 
Mammography)

•   Improve access to timely evidence-based care (the right care, 
at the right time, in the right place) / decrease no-shows and 
missed appointments

•  Improve quality metrics and health outcomes/better manage 
chronic conditions

•  Support efficiency of care/improve the use of limited staff 
resources

7501 Wisconsin Ave, Suite 1100W  •  Bethesda, MD 20814P.O. Box 800711  •  Charlottesville, VA 22908-0711

®

This project was supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and Human Services (HHS) as part of an 
award totaling $6,625,000 with 0 percent financed with non-governmental sources. The contents are of the author(s) and may not represent the official views of, nor an 
endorsement, by HRSA, HHS, or the U.S. Government. For more information, please visit www.HRSA.gov

Level of 
Investment* Digital Health Tools/Services What It Could Accomplish

$$ eConsults/Specialty Care 
Consults to support providers 
and build capacity and provide 
access to specialists

•   Improve access to timely evidence-based care (the right care, 
at the right time, in the right place) / decrease no-shows and 
missed appointments

•  Support efficiency of care/improve the use of limited staff 
resources

•  Enhance care coordination/facilitate team based care
•  Support recruitment and retention/Improve provider satisfaction 

and work-life balance

$$ Wearables and Peripheral 
Devices to support virtual 
visits and aid in monitoring a 
particular condition

•   Improve quality metrics and health outcomes/better manage 
chronic conditions

•  Collect and monitor real-time patient data
•  Improve patient satisfaction and engagement

www.matrc.org www.nachc.org


