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Patient-Provider Telehealth Workflow

Workflow will vary between states and institutions, with staff being responsible for varying sets of
tasks from location to location. This is to give a general overview of the telehealth process. All organizations
must maintain HIPAA compliance with the telehealth regulations and follow local and federal laws.

Begin

Schedule
appointment

5 6

Log-on ahead of
appointment and
complete pre-visit

check-in

Receive instructions
and appointment
confirmation

14

Ask questions and
addresses any other
needs from the provider

17a

Patient checks-out and
disconnects from the
virtual appointment

15
Acknowledged
and farewell from provider,
patient passed to
appropriate staff

Screen patient for
telemedicine criteria

3

Confirm appointment
with patient, set them up
with login information

7
Greet patient,

confirm patient check-in,
connection to
platform and identity

4 8

Obtain consent
documentation and
verify insurance

Vitals taken, by
patient as possible, digital
remote devices, or by MA

at telehealth center

16
Completes education
and billing process. No

Follow-up needed?

Yes
17b 17¢
An in person follow up

is scheduled or referral
requested

Schedule follow-up
telemedicine appointment

ﬂ @umtrc.org O @UMTRC

This project is/was supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and Human Services (HHS) under grant number GA5RH37466 under the Coronavirus
Telehealth Resource Centers Grant Program for $828,571. This information or content and conclusions are those of the author and should not be construed as the official position or policy of, nor should any

10
Prepares for

appointment. Reviews
history and other patient
information received

11

Joins virtual room and
allows patient in when
ready

13

Recommends care
management, fills
prescription

12

Evaluates patient and
goes through virtual
exam

Click here for other Sample Workflows

endorsements be inferred by HRSA, HHS or the U.S. Government.
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