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End of PHE Collection  

• Post PHE Billing Policy – FAQ
• End of the PHE Telehealth Compliance Checklist
• Preparing for the End of the PHE – Provider Communication
• The Pandemic is Ending: Key Dates for Telehealth You Should Know 
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Webinar Tips and Notes

• Your phone &/or computer microphone has been muted.
• If we do not reach your question, please contact your regional TRC. 

There may be delays in response time:
https://telehealthresourcecenter.org/contact-us/

• Please fill out the post-webinar survey.
• Closed Captioning is available. 
• Please submit your questions using the Q&A function. 
• The webinar is being recorded.
• Recordings will be posted to our YouTube Channel:

https://www.youtube.com/c/nctrc

https://telehealthresourcecenter.org/contact-us/
https://www.youtube.com/c/nctrc
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What is a TAP?

A Telehealth Access Point, or TAP, is a 
dedicated public space for individuals to 
access a telehealth appointment. These 
spaces consist of an adequate internet 
connection, a device with working camera, 
speaker and microphone, as well as privacy 
considerations in the form of a dedicated 
room or kiosk where the telehealth visit can be 
conducted. TAPs may also have support staff 
to assist an individual through a telehealth 
appointment if needed.
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Key Barriers to Rural Healthcare
ØGeography

ØStigma/Safety

ØTechnology Limitations



Implementation and Evaluation
Key elements to addressing healthcare disparities must include (CDC, 2016):

(1) innovation,

(2) a technical package including synergistic and goal-focused approaches,

(3) central management including real-time monitoring, feedback, and evaluation,

(4) partnerships between public and private organizations,

(5) effective communication, and

(6) political commitment to support and resources. 



A counselor and a librarian sit around a 
conference table…



Public Access Telehealth Spaces 
(PATHS)

Goals
1. Address healthcare equity by creating originating sites for community access to healthcare in  

stigma-free environments.

2. Enhance an inclusive provider network for coordination of care, communication between 
organizations, and greater awareness of resources for community members.

3. Support partners in guiding implementation of telehealth in community spaces.



PATHS Core Components
Education 1. Partnerships to offer community health education. 

2. Provider education and consultation. 

Prevention 1. Health fairs in library and community spaces.
2. Health and prevention programming. 
3. Health information resource centers in libraries.
4. Suicide prevention training for library staff. 

Intervention 1. HIPAA-secure and ADA-compliant telehealth access in libraries and other community spaces.
2. Connection to specialty services for rural and vulnerable communities via telehealth.
3. Equity in healthcare access with visibility of provider options via a statewide telehealth network. 



How Does it Work?
LIBRARY SITES SUPPORT…

◦ Broadband access

◦ Secure location

◦ IT Support

◦ Online scheduling for use of space

◦ Data reporting

TELEHEALTH NETWORK SUPPORTS…

◦ Provider awareness and support for public 
awareness marketing

◦ Outcomes evaluation

◦ Provider education for telehealth

◦ Grant writing and management



Current Identified Sites In Wyoming

Funded

1. Cody Library (Park County) 

2. Casper Library (Natrona County) 

3. Sheridan Library (Sheridan County)



Network Partners



Collaborate with PATHS

Dr. Amanda DeDiego, LPC, NCC, BC-TMH 

ØProject Director

Øadediego@uwyo.edu

mailto:adediego@uwyo.edu


CURRENT 
PRACTICES 
AND 
SOLUTIONS

Open Campus



Our county

• Frontier (<6 people/sq mile)
• 7200 people
• 4500 square miles
• 63% public lands (USFS)
• Economic/Population center is 

John Day pop 1400
• Connectivity 30% less than the 

rest of the state

OREGON STATE UNIVERSITY 20



Cybermill creation

We did our 
homework
o Survey

o Talked to partners

o Funders

o Created a vision/mission

o Business plan

o BRANDING!!!!hiking, 
horseback riding, and biking.

Proof of concept 

o Seneca Oregon   population 
180

o 900 Sq foot building

o No internet access

o Fundraising

Operations

o IT person

o Cleaning person

o Accounting

o Grand opening

o Anniversary celebrations



Grant County CyberMill
Key services for spaces
• Mental health services
• Meeting spaces for providers
• Telehealth appointments

OREGON STATE UNIVERSITY 22

Key Partnerships
• Local and regional hospital
• Local providers
• Community Counseling 

Solutions*
• Senior and Veterans services
• Oregon Health Authority*
• Local Community Health 

Partnership*



Seneca CyberMill
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Opened November 2021
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Seneca Data
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Opened November 2021
Seneca population 180
130%



Seneca Data
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Seneca Data
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Prairie City  CyberMill
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Opened October 2022



Prairie City Data
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Opened October 2022
Prairie City population 825
23% 



Prairie City Data
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Prairie City Data
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gccybermill.com

Didgette.mccracken@oregonstate.edu



Program Overview

ATLAS 
Accessing Telehealth through Local Area Stations

Leslyann Roose, RN, BSN, MS
National ATLAS Program Manager



Program Overview
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ATLAS Overview
Goal: 
• ATLAS aims to enhance the accessibility of VA care for Veterans in their 

communities and helps bridge the digital divide.

Experience: 
• ATLAS offers an alternative experience to telehealth at home or routine 

care at the local VA facility, by providing a private space, free of 
distractions, that is also comfortable and affords a living room like 
setting to receive care.

Implementation Approach: 
• Current: VA has partnered with public and private organizations to 

establish comfortable, private locations for Veterans to connect with 
their VA care team using video telehealth, particularly in communities 
where Veterans live far from a VA facility or have poor connectivity at 
home.

• Future Enhancement: VA is establishing a grant program that will 
provide organizations funding to create community telehealth access 
points in partnership with VA facilities.

“I had no idea it was so easy to 
see my doctor.”



ü = Operational 

VFW
Los Banos, CA

American Legion
Wickenburg, AZ

VFW
Athens, TX

Walmart
Keokuk, IA

VFW
Eureka, MT

Walmart
Fond du Lac, WI

Walmart
Howell, MI VFW

Gowanda, NY

VFW
Linesville, PA

American Legion
Springfield, VA

Walmart
Asheboro, NC

Walmart
Boone, NC

American Legion
Emporia, KS 

Walmart Sites:
ü Asheboro, NC
ü Boone, NC
ü Keokuk, IA
ü Howell, MI
ü Fond du Lac, WI

ATLAS Sites

Heart of Kansas 
FQHC

Larned, KS

Local ATLAS Sites (using ATLAS infrastructure to operate)

ü Abbeville County Library – Abbeville, SC
ü Greene County CVSO – Waynesburg, PA
ü Greenwood CVSO – Greenwood, SC
ü Montana State University - Bozeman, MT
ü University of Montana – Missoula, MT
ü Ocean View Community Health Center –

Ocean View, HI

Abbeville Co. 
Library

Abbeville, SC

Greene Co. 
CVSO

Waynesburg, PA

Greenwood 
CVSO

Greenwood, SC

University of 
Montana

Missoula, MT
Montana State 

University
Bozeman, MT

Ocean View 
Community 

Health Center
Ocean View, HI

VSO Pilot Sites:
VFW:
ü Eureka, MT
ü Linesville, PA
ü Athens, TX
ü Los Banos, CA
ü Gowanda, NY
American Legion:
ü Springfield, VA
ü Wickenburg, AZ
ü Emporia, KS



Market Assessment

• Broadband: What is the connectivity like in the potential catchment area? 
• Veterans: What is the number of VA care eligible Veterans in the proposed catchment area? What is 

the number of Veterans already taking advantage of VA services?
• Distance: What is the drive time and distance to the closest VAMC/CBOC from the proposed site?
• Market: Are there CBOCs in the area that are being decommissioned? 
• Non-VA site:  Is there support and enthusiasm from the non-VA site?  How much and how often is the 

site available for scheduling?  Is the space conducive for Telehealth appointments?
• Leadership & Facility Engagement: Is there support from VA site leadership, and is there enthusiasm 

and engagement among facility staff?
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Space Requirements
• Private, enclosed space: An 8 X10-foot room is 

recommended
• Wheelchair accessible: Routes at least 36 inches wide; 

building meets ADA requirements
• If present, doors and windows can be covered: Frosted 

glass or blinds are installed to provide adequate privacy
• Sufficient lighting: Must be bright enough to navigate 

surroundings and conduct a video visit
• Soundproofing: Verification that speaking at 

conversational volume cannot be heard outside the 
room

• Seating available for a Veteran and caregiver: Bariatric 
seating is recommended

• Phone available for Veteran: To use for technical 
support, as needed

• All equipment should be secured: PC, webcam, 
electrical cords, etc.
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Technology Requirements
• Internet connection: 

• Required Bandwidth: 25/3 Mbps-
download/upload speeds

• Computer:
• Windows 10 PC
• Required internet browser: Google 

Chrome 
• Computer monitor:

• Minimum display of 27 inches
• Webcam and microphone:

• May be integrated with the 
computer or tablet device

• Speakers
• Wired keyboard and mouse
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Clinical Services
• Selection of the clinical services will be determined 

by the VA site(s) providing the care:
• Services most appropriate for telehealth, 

including services from hubs
• Demonstrated need in the catchment area
• Familiarity of local service lines with telehealth
• Lessons learned from other sites 

• A minimum of two services must be provided at each 
location

• Example clinical services offered at ATLAS sites 
include:

• Primary care
• Mental health
• Clinical pharmacy
• Nutrition
• Social work
• Rehab (and more!)
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Site Attendant Requirements
The ATLAS site must provide an individual to serve in the Attendant role. The ATLAS 
Attendant’s primary responsibilities are as follows:

§ Provides Veterans who call or visit the site 
with information about ATLAS, including 
contact information and handouts 
(provided by the VA)

§ Introduces the Veteran to the telehealth 
room and ensures that they understand 
how to utilize the technology and access 
their video appointment (guidance will be 
provided by VA)

• Maintains the telehealth room (cleaning 
space prior to and following 
appointments, ensuring equipment is 
operational, etc.)

• Contacts other parties for assistance as 
needed (including VA technical support, 
VA Care Team, emergency services, etc.)

• Does NOT enter the telehealth room 
during the appointment, unless in the 
event of an emergency, access Veteran 
medical information, or provide medical 
advice or care



Telehealth Grant Program

John Scott Hannon Mental Health 
Improvement Act, Section 701

Legislative Requirements
ü SHALL COMPLETE ASSESSMENT of barriers faced by Veterans in 

accessing telehealth services.
ü SHALL SUBMIT to the HVAC and SVAC a report on the barriers 

assessment, NLT 120 days following the completion of the 
assessment.

ü SHALL GRANT AWARDS to external organizations to expand and 
provide telehealth service to Veterans.



ATLAS Hardware (VSO Pilot)



ATLAS: Springfield American Legion



ATLAS: Asheboro Walmart



Other Community Partners
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Other Community Partners

§ Local VA teams are welcome to pursue partnerships with permission from 
site and VISN leadership

§ Partnership and all efforts are managed at a local level by the Facility 
Telehealth Coordinator (FTC) or designee

For organizations beyond those currently supported by the ATLAS 
program team (e.g., Veteran Service Offices, libraries, assisted living 
facilities):



Reference
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ATLAS Informational Videos on VA’s YouTube Channel  



Information/Help Resources

§ ATLAS Website:  Public-facing site that provides overall information on the 
ATLAS program. Note: Updates to this page are ongoing, so please check 
back for updates frequently.
https://connectedcare.va.gov/partners/atlas#main-content

§ ATLAS Intranet Site:  VA-facing site that provides overall information and 
resources on the ATLAS program.  Note: Updates to this page are ongoing, so 
please check back for updates frequently. 
https://vaww.telehealth.va.gov/pgm/atlas/index.asp

§ VA App Store page for VA Video Connect: Public-facing site that provides 
introductory information for Veterans, such as quick guides, a self-test site, 
a link to the VA Video Connect App (in the Apple App Store). 
https://mobile.va.gov/app/va-video-connect

https://connectedcare.va.gov/partners/atlas
https://vaww.telehealth.va.gov/pgm/atlas/index.asp
https://mobile.va.gov/app/va-video-connect


SCAN THIS CODE TO SUBMIT A TAP!



uAny Questions?

THANK YOU!
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Our Next Webinar

The NCTRC Webinar Series

Occurs 3rd Thursday of every month.

Telehealth Topic: Telehealth Equity Among Medicare Beneficiaries (2018-
2020)
Hosting TRC: South Central Telehealth Resource Center (SCTRC)
Date: June 15, 2023
Times: 11 AM – 12 PM (PT)

*Please check the NCTRC website for more information on the upcoming webinar. 
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Please Complete Our Survey

Please participate in this brief perception survey 
(will also open after webinar):

https://www.surveymonkey.com/r/XK7R72F

Your opinion of this webinar is valuable to us.


