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Webinar Tips and Notes

• Your phone &/or computer microphone has been muted.

• If we do not reach your question, please contact your regional TRC. 
There may be delays in response time:
https://telehealthresourcecenter.org/contact-us/

• Please fill out the post-webinar survey.

• Closed Captioning is available. 

• Please submit your questions using the Q&A function. 

• The webinar is being recorded.

• Recordings will be posted to our YouTube Channel:

https://www.youtube.com/c/nctrc

https://telehealthresourcecenter.org/contact-us/
https://www.youtube.com/c/nctrc


Breaking Down Barriers to 

Telehealth with the Digital Health 

Readiness Screener
Kristin Rising, MD MS
Executive Director, Jefferson Center for Connected Care
Professor of Emergency Med, Population Health & Nursing
Thomas Jefferson University



Center for Connected Care

Mission: We develop and test innovative approaches to build a more patient-

responsive care delivery system. 

Vision: To create replicable and sustainable models of care to reduce, and ultimately 

eliminate, health disparities.



• 3 core faculty, 22 staff, many students

• Cross department/college collaborations

• SKMC, Nursing, Population Health, Pharmacy, Rehabilitation Sciences

• Family Medicine, Med Onc, Internal Medicine, Neurology, Psychiatry, 

Otolaryngology, OB/Gyn

• Community partnership: 15+ across research and service projects

Center for Connected Care



JeffConnect



COVID and Telehealth

COVID-19 pandemic

• Patients avoiding needed healthcare

• Providers triaging treatment by urgency

→ Surge in telehealth use

JEFFCONNECT 2015-2019 March 2020

On demand 10-15/day 200+/day

Scheduled visits 40-60/day 2,500-3,000/day

Overall visits 100,000 total 100,000 over 

one-month period



Digital Health Equity – Key Concepts

1. Telehealth can help increase access and decrease healthcare disparities, 

yet only if we address the digital divide



Digital Health Readiness

- Access

- Knowledge
Digital 

literacy

Effort to address access/knowledge
Distributed iPads and remote patient monitoring devices

Students called patients for help in setting up/using the devices
Out of 855 patients:

- 72% had active MyChart account 

- 51% had at least 1 telehealth visit anytime
- 32% who received RPM devices (n=730) had any readings transmit



Digital Health Equity – Key Concepts

1. Telehealth can help increase access and decrease healthcare disparities, 

yet only if we address the digital divide

2. Addressing access and knowledge is not enough



Digital Health Readiness

- Access

- Knowledge

+

- Trust

- Acceptability

- Relevance 

- ... 

Digital 

literacy

Digital health  

readiness



Digital Health Equity – Key Concepts

1. Telehealth can help increase access and decrease healthcare disparities, 

yet only if we address the digital divide

2. Addressing access and knowledge is not enough – there are other 

underlying barriers such as trust

3. Must focus on understanding/addressing individual patient and family 

barriers



JAMA Network Open. 2024;7(9):e2432718.doi:10.1001/jamanetworkopen.2024.32718 



Digital Health Readiness Screener

• A process to screen/identify barriers across individuals

• An approach for efficient deployment of clinically-integrated 
interventions to address identified barriers

Funding: AHIMA Foundation



Digital Health Readiness Screener

- Access

- Knowledge

+

- Trust

- Acceptability

- Relevance

- …  

Funding for devices

Navigators/Educators

Community Health Workers

Clinician / Peer Education



Digital Health Readiness Screener

• Content-valid items developed via cognitive interviewing

• Validation testing among 300 patients

• 24 items across two domains

• Technical Readiness (18 items)
• Quality of Care Readiness (6 items)



Digital Health Readiness Screener

TECHNICAL READINESS

• Video Visits: General

• Tech Access: General

• Tech Knowledge

• Patient Portal

QUALITY OF CARE READINESS

• Quality

• Trust



Digital Health Readiness Screener – Technical Readiness



Digital Health Readiness Screener – Technical Readiness



Digital Health Readiness Screener – Quality of Care Concerns



Digital Health Readiness Screener

Technical Readiness

• Video Visits: General

• Tech Access: General

• Tech Knowledge 

• Patient Portal

Quality of Care Readiness

→ Telehealth navigators

→ Targeted funding opportunities

→ Jefferson Digital Onboarding Taskforce 

(JeffDOT)



Jefferson Digital Onboarding Taskforce (JeffDOT)

Starting Approach

• 2 community health workers (CHWs) trained as Digital Navigators

• Based at academic/community site

• Attend community events to do digital health outreach / offer assistance 

with portal set up

→ Low engagement numbers



Jefferson Digital Onboarding Taskforce (JeffDOT)

Starting Approach - Learnings

• Site of engagement is critical – mindset / relevance

• Best to wrap digital support into other services

• Trust building is essential – and takes time

• Many still lack sufficient digital literacy support in general



Jefferson Digital Onboarding Taskforce (JeffDOT)

JeffDOT – Current State

Goal: To provide support to hospitalized patients in signing up for and using 

the patient portal

Team: Primarily medical students, oversight from Center staff

Process for JeffDOT shift:

- Run EHR report of hospitalized patients without an active portal account

- Approach patients to offer assistance with portal set up and use



Jefferson Digital Onboarding Taskforce (JeffDOT)

Enrollment

“Would you be 
interested in enrolling 

today?”

Document: 1-
question approach 

survey

Enroll patients  
& educate

“When was the 
last time you 

used it? Do you 
have any 

questions about 
using it?” 

Follow upDocument reason for 
decline

I am 
enrolled

No

Document: full 
demographic 

survey

Document: 1-
question survey & 

contact info

Educate & 
Document: 2-

question approach 
survey



Jefferson Digital Onboarding Taskforce (JeffDOT)

JeffDOT – Current State

Formal medical school group with officers

- Co-presidents

- Vice president

- Event director

- Outreach 

- Finance

- Training directors

12 current members

** A path to sustainability



Jefferson Digital Onboarding Taskforce (JeffDOT)

JeffDOT Results to Date

- 1,414 approached → 393 enrolled (27.8%)

- Age: 37.9% 18-45 yrs, 36.6% 46-65 yrs, 25.2% 66+ years

- Race: 39.4% White, 34.4% Black, 22.1% Hispanic/Latinx

- Sample just through August 2024 (n=343)

- Gender: 56.3% male 

- Language spoken at home: 19.2% Spanish

- Access to internet: 93.9%

- Comfortable using internet: 76.7%



Jefferson Digital Onboarding Taskforce (JeffDOT)

JeffDOT Results to Date (n=343)

- Health Literacy overall high: 

- 73% quite a bit/extremely confident filling out med forms

- 15.7% problems understanding written info often/always

- 12.0% problems understanding what is told about med info 

often/always

- Trust/quality

- 27.4% concerned won’t get high quality care

- 38.2% concerned about privacy of info when using tech for 

healthcare



Jefferson Digital Onboarding Taskforce (JeffDOT)

JeffDOT Results to Date
- “On a scale of 1-5, where 1 is not at all empowered and 5 is very 

empowered, how empowered do you feel taking an active role in 
managing your health after talking with our team today?”

→ Average score 4.4, 64% (221/343) = 5

- “On a scale of 1-5, where 1 is not at all interested and 5 is very 

interested, if Jefferson were to offer a class for basic computer skills 
and how to use smart phones, how interested would you be in taking 

the class?”

→ Average 2.5, 33.2% (114/343) = 4 or 5



Digital Health Readiness Screener

Technical Readiness

• Video Visits: General

• Tech Access: General

• Tech Knowledge 

• Patient Portal

Quality of Care Readiness

→ Telehealth navigators

→ Targeted funding opportunities

→ Jefferson Bedside IT Training (JeffBITT)

→ Jefferson Digital Onboarding Taskforce 

(JeffDOT)



Jefferson Bedside IT Training (JeffBITT)

JeffBITT
Goal: To provide basic digital literacy education to hospitalized patients

Team: Primarily medical students, oversight from Center staff

Process for JeffBITT shift:
- Run EHR report of hospitalized patients without an active portal 

account (no current standard screening for digital literacy)
- Approach patients to offer assistance with digital literacy skills on 

computer OR phone



Jefferson Bedside IT Training (JeffBITT)

JeffBITT Training

Patients can select up to three topics to address (smartphone OR computer):

TOPIC ITEMS COVERED

Basic Navigation Turning on your computer, typing, copy/paste, shift/caps 

lock, using mouse

Web Browsing Using the web, using different search engines (e.g. Google, 

Bing), bookmarking a web page

Apps *smartphone Downloading an app, opening / closing / updating apps

Email use Sending, replying to, reading, attachments, forwarding

Patient Portal Use Logging in, viewing menu options 

Advanced Topics Learning about Zoom, safety while using the internet, 

creating passwords



Jefferson Bedside IT Training (JeffBITT)

JeffBITT To Date (5 months)

- 218 approached → 22 enrolled

- 1-2 shifts/week

- Topic selection (up to 3)

TOPIC Computer (n=2) Smartphone (n=20)

Basic navigation 0 9

Web browsing 2 10

Email use 0 5

App use - 11

MyChart / Patient Portal 2 14

Advanced Topics 2 3



Jefferson Bedside IT Training (JeffBITT)

JeffBITT Evaluation

- Skills - “confidence” survey

- Baseline

- Follow up 3-6 weeks after engagement

- Program Evaluation – 6 questions (satisfaction, length, utility, etc)



Digital Health Readiness Screener

Technical Readiness

• Video Visits: General

• Tech Access: General

• Tech Knowledge 

• Patient Portal

Quality of Care Readiness

→ Telehealth navigators

→ Targeted funding opportunities

→ Jefferson Bedside IT Training (JeffBITT)

→ Jefferson Digital Onboarding Taskforce 

(JeffDOT)

→ Community outreach, community health 
workers (CHWs)



Community Initiatives - Esperanza Health Center



Community Initiatives

Partnerships with community organizations providing digital literacy 
education

- Presentation ”using technology to improve your health”

- Direct patient portal assistance 



Digital Health Readiness – NEXT STEPS

Priorities moving forward

- Develop a DHRS short form screener

- Integrate the DHRS into routine healthcare screenings



Comments / Questions

kristin.rising@jefferson.edu
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Our Next Webinar

The NCTRC Webinar Series

Occurs 3rd Thursday of every month.

Hosting TRC: TexLa Telehealth Resource Center (TexLa TRC)

Telehealth Topic: Advancing Telehealth Integration in Patient Care

Date: February 20, 2025

Times: 11 AM – 12 PM (PT)
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Please Complete Our Survey

Please participate in this brief perception survey 

(will also open after webinar):

https://www.surveymonkey.com/r/XK7R72F

Your opinion of this webinar is valuable to us.
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