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Share your Telehealth Success Story!

» The National Consortium of Telehealth Resource Centers (NCTRC),
representing all 14 Telehealth Resource Centers (TRCs), is collecting
success stories from organizations, patients, and providers who have
benefited from telehealth with support from a TRC. Share how your
TRC helped make telehealth work for you for a chance to be featured —
along with your organization — in the NCTRC newsletter.

« Survey - https://www.surveymonkey.com/r/TT2RXQZ
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https://www.surveymonkey.com/r/TT2RXQZ

Webinar Tips and Notes

Your phone &/or computer microphone has been muted.

If we do not reach your question, please contact your regional TRC.
There may be delays in response time:
https://telehealthresourcecenter.org/contact-us/

Please fill out the post-webinar survey.

Closed Captioning is available.
Please submit your questions using the Q&A function.

The webinar is being recorded.

Recordings will be posted to our YouTube Channel:
https://www.youtube.com/c/nctrc
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Trust as Infrastructure

The Human Foundation of Sustainable Telehealth Programs

Presented by: Cindy Garza Moore
Program Director | Pili Ola
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ROOTED IN COMMUNITY. DESIGNED FOR HAWAI'l. WOVEN TOGETHER IN CARE.

This program is supported by the Centers for Medicare & Medicaid Services (CMS) of the U.S. Department of Health and
Human Services (HHS) as part of a financial assistance award. The contents of this presentation are those of the author
and do not necessarily represent the official views of or endorsement by CMS, HHS, or the U.S. Government.
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Have you ever worked
incredibly hard to build a
program...

...that you knew could make a difference...
...and still wondered why people didn't use it?
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But sometimes, even
when we build all of these
things...

Programs still struggle.

But, why?
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"I was too afraid to touch
the computer today."
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“Sometimes the smallest
moments build the
greatest trust.”
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No metric captured
that moment.

Presented for NCTRC - July 2026



Looking Beyond the Metrics

Attendance Confidence

Telehealth Visits Trust

Portal Registrations Relationships

Survey Results Community Ownership
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What Ka'u Taught Me

e Technology creates opportunity.

e Relationships create participation.

e Trust creates confidence.

e Confidence creates engagement.

e Engagement creates sustainable programs.
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Trust isn't accidental.

[t’s built.
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What are we
designing for?
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What changed?
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What did that look like?

e Community Partnerships
e Digital Navigators

e Trusted Spaces

e Continuous Support
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What Trust Made Possible
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Designing For Trust

People Programs Evaluation

» Hire for empathy, not just e Build with communities, e Measure outcomes and
expertise. not just for them. stories.

o Teach listening before o Partner with trusted local o Listen before you
technology. organizations. redesign.

» Give your workforce time e Meet people where they e Let community voices
to build relationships. already are. shape what's next.

Trust isn't something we hope happens. It's something we intentionally design for.
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What Will You Build?
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I hope you remember that...

Technology is the tool.
Programs are the vehicle.
Metrics tell us what happened.
But the thing that changes lives...
The thing that makes programs last...

Is profoundly human.

So let's keep people at the heart of everything we build.
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Mahalo nui.

Questions? Comments?

Please feel free to reach out
to me at Cynthia@uhtasi.org
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Our Next Webinar

The NCTRC Webinar Series

Occurs 3 Thursday of every month.

Hosting TRC: Upper Midwest Telehealth Resource Center (UMTRC)
Telehealth Topic: The Importance Of Operations Planning For Telehealth: How
To Develop A Plan That Works

Date: August 20, 2026

Times: 11 AM - 12 PM (PT)
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Please Complete Our Survey

Your opinion of this webinar is valuable to us.

Please participate in this brief perception survey (will
also open after webinar):

https://www.surveymonkey.com/r/ XK7R72F

@ Copyright 2026 © National Consortium of Telehealth Resource Centers 24



https://www.surveymonkey.com/r/XK7R72F

